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H
ello readers, I know this topic has been covered in the past, 

but I feel its importance is worth re-visiting. The municipality I 

worked for was both a water and electric utility. If I had a water 

issue, I received assistance from the electric department employees. If 

they had an emergency, I was called upon to assist them. Not being a 

lineman or even lineman helper, I was often charged with traffic control, 

not my favorite duty. We had a large electrical system with a sizeable 

number of poles and wire on high-traffic state highways with 55 mph 

speed zones. To me, traffic safety protocol is not determined by speed 

limit, it is the same whether you are on a major highway or small village 

side street. Controlling traffic is difficult and there is a large variant of 

factors of which you have no control over. Weather conditions, daylight 

and visibility are a few. In non-emergency situations, you may want to 

delay the work until conditions improve. To myself, the most difficult is 

the traveling public. A flagger has no idea what will be approaching. Is it 

a less responsive older individual, or younger less experienced driver? 

Are they impaired, pre-occupied with a cell phone, radio, eating/

drinking, did they drop something, did a bug or (as I have witnessed) a 

mouse distract the driver? Are they tending to an unruly child, late, or 

just having a bad day? My favorites are, applying their morning make-

up or shaving. No matter what the distraction, in the driver’s opinion, 

you are the single reason they are being delayed. 

While controlling traffic it is vital that you remain aware, do not 

multi-task. Your sole purpose is to monitor traffic flow and keep your 

fellow workers safe. Do not set the flag down to grab a tool or part, put 

an outrigger up or down, move a vehicle, assist a co-worker, or check 

on the crew to see how the job is going. Always keep your attention 

on traffic, in most cases their attention is not on you. Most accidents 

happen when you drop your guard, we all want to go home to our 

families at the end of the day!

A few tips, before beginning the job be prepared, proper attire is 

a must. Wear brightly colored, Department of Transportation (DOT) 

approved safety gear. Use an approved STOP-SLOW sign. In two man 

flagging situations, be sure to have fully charged two-way radios, and 

extra batteries, for communication. As we know, communication is the 

key to safety in any scenario. Always follow DOT protocol for proper 

cone-signage layout. If possible, have someone that can relieve you in 

the event a short break is needed. Do not be afraid to seek assistance 

from your local police or fire department to have an emergency 

vehicle on site. In my many years of flagging, I have found that red-blue 

emergency lights slow traffic much greater than our ambers. >>>
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Please visit the useful web links I have added for your reference 

on approved DOT work zone safety and apparel. We all need to 

remain safe out there so that we can continue to provide “Quality 

on Tap”!  

https://www.dot.ny.gov/divis ions/operating/oom/

transportation-systems/safety-program-technical-operations/work-

zone-control/repository/Work%20Zone%20Traffic%20Control%20

Manual.pdf

https://www.workzonesafety.org/files/documents/training/

toolbox_talks/osha_alliance/OSHA_alliance_high_viz_brochure.pdf




